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How Police Supervisory Styles Influence Patrol Officer Behavior
Methodology and Limitations of the DOJ Report
The methodology that was used was observation and interviews. These two methods were utilized to get information from sergeants and lieutenants, who were in charge of handling the officers. One limitation of observation was that the researcher was not able to capture the biasness by the supervisors. They gave information to their subordinates according to their preferences. This means some officers ought to change their styles according to favourites. Also, different groups of officers would be supervised differently; for example, young officers would be supervised different from senior officers who are not captured in the research. 
The research was conducted on some police departments based in the city, which might vary from those police departments from the countryside, which also shows bias to those police departments from the countryside. The researchers used interviews as another methodology. They interviewed the officers about their opinion on the department's implementation of public patrolling and problem resolving. This being a sensitive question in regard to their jobs, the officers gave the information that the researcher needed at that time. This was a leading question which actually directed the interviewee to give specific answers as per the interviewer expectations.  All the interviews were conducted at the presence of the supervisors, which meant that the officers were inclined to hide some truth to save their jobs as “the officers were matched with sergeants through other information.”
The Target Audience of the Report
The target audience of this report is the researcher who investigates police work, field supervisors, mid-level managers in the police department, and police administrator. These are the people who are actively involved in police supervision. They are also the people involved in the planning and improvement of the policing services in a country. 
How Police Supervisory Styles Influence Patrol Officer Behavior
The researcher came up with four supervisory styles. The first one was an active supervisory style. This style was one of the most effective styles. The good side involved junior officers engaging more in their duties. It helped the officers’ work diligently to shine as their counterparts. The second one was that it helped to instill innovative community patrolling objectives by solving problems disregarding the race. The disadvantage was that these junior officers would use excessive force in the community. They would do this to show their capabilities to their seniors while under supervision. This would result in violence caused by police brutality from the community. 
The second style was old-style supervision. This style instilled the use of force in the community. The senior officers believe that junior officers should do all the work for them, making arrests, dispersing protestors, and doing all the paperwork. The junior officers do not have much say in anything and should follow set rules and regulations. The seniors will take stern actions to officers who do not comply. The supervisors are not willing to work as a team; rather, they would be willing to support policies outlined to enforce more aggressiveness to the junior officers. They do believe in military tactics of "chain of command.”
The third style was innovative supervision. The supervisors are more oriented in working as a team. They encourage friendship among colleagues. They are determined to see their junior officers appreciate the new set innovations. They are open to community development projects working with their subordinates. They are concerned about the wellbeing of the community enforcing the regulations while learning the community’s needs and expectations.
The fourth style was the understanding of supervisors. These supervisors shield their juniors from constant critics and disciplinary action imposed on police misconduct. They offer advice to the junior officers and guide them on how to do things differently, but they are not keen on paperwork meant to be done by the subordinates. They often do not get along with their seniors since their work is to shield the junior officers from “harm.” They mostly regard their subordinate highly compared to other supervisors.
The Most Effective Leadership Style According to the Writer
Active supervision is the most effective way of supervision. This is because the supervisors encourage the subordinates to complete the paperwork independently. They can balance between office work and fieldwork since they can “perform the dual function of a street officer and office work”. They support their subordinates on their duties and are not viewed as authoritative rather as supportive. This style shows that leaders should act as role models which are the "hallmark of an active style."
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